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2017-2018: THE SEATING MATTERS LEAN TRANSFORMATION!

In the 2015 Christmas dinner they watched the Paul Akers’video, "lean is simple", they
decided to learn about the Toyota methodology live, through the consultant Paul Akers.
The following video explains how they were able to change the organization and turn it
into a benchmark of a company managed through the lean manufacturing principles. In
Exhibit 1 the KPI's performance improvement can be seen.
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https://youtu.be/tPcFqBHt81E
https://www.youtube.com/watch?v=QwN9g9eO90w

